| ST Solutions, Inc.

Due to contractual agreements, proprietary and
confidential information has been protected.

Throughout this presentation we will present our findings, make
recommendations
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Based on the perceived need of the PENNTAP oraanization. I'Si:
Solutions, Inc. was hired

INTRODUCTION

* PENNTAP is anetwork of technical specialists who help businesses
improve their competitiveness by providing free assistance

I ST Solutions, Inc. conducted an analysis of PENNTAP’'s
' to identify areas = ]

CURRENT STATE




Based on our analysis,

REPERCUSIONS
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We began with identifying areas

METHODOLOGY
« COMPLETED RESEARCH

« CONDUCTED INTERVIEWS

« CONSULTED WITH SUBJECT MATTER EXPERT

|




We applied our team’s expertise and resources
(

. BEST PRACTICES
Current Revised

s will allow PENNTAP to offer

IMPLEMENATION ASSESSMENT







