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IST Solutions, Inc.IST Solutions, Inc.
Reengineering PENNTAP’s Web Assessment Process Reengineering PENNTAP’s Web Assessment Process 

Due to contractual agreements, proprietary and Due to contractual agreements, proprietary and 
confidential information has been protected.confidential information has been protected.
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Throughout this presentation we will present our findings, make 
recommendations and conduct an overview of our improved web 
assessment process.

Throughout this presentation we will present our findings, make Throughout this presentation we will present our findings, make 
recommendations and conduct an overview of our improved web recommendations and conduct an overview of our improved web 
assessment process.assessment process.

OVERVIEW

•• IntroductionIntroduction

•• Current StateCurrent State

•• RepercussionsRepercussions

•• MethodologyMethodology

•• Best PracticesBest Practices

•• RecommendationsRecommendations
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Based on the perceived need of the PENNTAP organization, IST 
Solutions, Inc. was hired for the purpose of evaluating and 
reengineering its web assessment process.  

Based on the perceived need of the PENNTAP organization, IST Based on the perceived need of the PENNTAP organization, IST 
Solutions, Inc. was hired for the purpose of evaluating and Solutions, Inc. was hired for the purpose of evaluating and 
reengineering its web assessment process.  reengineering its web assessment process.  

INTRODUCTION

•• PENNTAP is a network of technical specialists who help businessPENNTAP is a network of technical specialists who help businesseses
improve their competitiveness by providing free assistanceimprove their competitiveness by providing free assistance

•• PENNTAP’s ePENNTAP’s e--business specialists provide Web site assessments business specialists provide Web site assessments 
for companies in the commonwealth of PAfor companies in the commonwealth of PA

•• In order to provide upIn order to provide up--toto--date web assessment for their clients, date web assessment for their clients, 
PENNTAP appointed IST Solutions, Inc.PENNTAP appointed IST Solutions, Inc.
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IST Solutions, Inc. conducted an analysis of PENNTAP’s current 
assessment process to identify areas that could be improved.
IST Solutions, Inc. conducted an analysis of PENNTAP’s current IST Solutions, Inc. conducted an analysis of PENNTAP’s current 
assessment process to identify areas that could be improved.assessment process to identify areas that could be improved.

CURRENT STATE
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Based on our analysis, we believe we were able to dramatically 
improve the quality of PENNTAP’s service by enhancing this 
process.

Based on our analysis, we believe we were able to dramatically Based on our analysis, we believe we were able to dramatically 
improve the quality of PENNTAP’s service by enhancing this improve the quality of PENNTAP’s service by enhancing this 
process.process.

REPERCUSIONS

Providing outProviding out--ofof--datedate
web assessment servicesweb assessment services

Improper Assessment for Improper Assessment for 
PENNTAP CustomersPENNTAP Customers

Unsatisfied PENNTAPUnsatisfied PENNTAP
customerscustomers

Lack of funding Lack of funding 
to continue web to continue web 

assessment researchassessment research
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We began with identifying areas in the current assessment process 
that needed reengineering in order to secure PENNTAP’s 
reputation for providing state-of-the-art web assessment services.

We began with identifying areas in the current assessment procesWe began with identifying areas in the current assessment process s 
that needed reengineering in order to secure PENNTAP’s that needed reengineering in order to secure PENNTAP’s 
reputation for providing statereputation for providing state--ofof--thethe--art web assessment services.art web assessment services.

METHODOLOGY
•• COMPLETED RESEARCHCOMPLETED RESEARCH

•• Lecture material and textLecture material and text

•• IST Solutions Institute Expert ExchangeIST Solutions Institute Expert Exchange

•• CONDUCTED INTERVIEWSCONDUCTED INTERVIEWS

•• Steve McLanahan, McLanahan'sSteve McLanahan, McLanahan's

•• Dr. Gary Weber, TechTransferDr. Gary Weber, TechTransfer

•• CONSULTED WITH SUBJECT MATTER EXPERT CONSULTED WITH SUBJECT MATTER EXPERT 

•• Dr. Frank Ritter (Assoc. Prof IST & Psychology)Dr. Frank Ritter (Assoc. Prof IST & Psychology)
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We applied our team’s expertise and resources to ensure the highest 
quality reengineering of PENNTAP’s new assessment process. 
We applied our teamWe applied our team’’s expertise and resources to ensure the highest s expertise and resources to ensure the highest 
quality reengineering of PENNTAPquality reengineering of PENNTAP’’s new assessment process. s new assessment process. 

BEST PRACTICESCurrentCurrent
EE--business readinessbusiness readiness

assessmentassessment

Web site Web site 
evaluation rubricevaluation rubric

AssessmentAssessment
ReportReport

Website Garage & Website Garage & 
Position GoldPosition Gold

Competitor AnalysisCompetitor Analysis

RevisedRevised
Eliminated Eliminated 
extraneousextraneous

Enhanced usability & Enhanced usability & 
categorizationcategorization

Additional Additional 
recommendationsrecommendations

BEST PRACTICEBEST PRACTICE

Aligned analysis with Aligned analysis with 
improved assessment rubricimproved assessment rubric
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The revised assessment process will allow PENNTAP to offer more 
relevant and meaningful results to its clients.
The revised assessment process will allow PENNTAP to offer more The revised assessment process will allow PENNTAP to offer more 
relevant and meaningful results to its clients.relevant and meaningful results to its clients.

IMPLEMENATION ASSESSMENT

CUSTOMERSCUSTOMERSPENNTAPPENNTAP

Customers will get 
better understanding of 

actions needed to 
improve their website

Can enter into markets 
that were previously 

out of reach

Schema considers all angles of different businesses giving 
customers better results while reducing the time it takes 

PENNTAP to create the evaluation

Expand services offered 
and attract new 

businesses along with 
different sectors in the 

industry

Faster feedback 
allowing quicker 

actions to their website




